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EXECUTIVE  
SUMMARY 

This paper provides an update on the Key Performance 
Indicators (KPI’s) for the Scheme Manager and the Board. 
 

 

 

 

 

 

 



 

1.1. Below is a progress report on the established KPIs.   

(a) Submission of monthly pension reporting to WYPF by the last 
day of the month: 

For 8 out of the 9 months that this has been measured, we have 
achieved this KPI, as detailed below. 

The March reporting is the year end reporting.  As there is 
additional work associated with this, and it is due for submission 
during a period when there are other significant deadlines around 
year end and other reporting, going forward the SLA for the March 
year end reporting will be extended to the middle of the following 
month (allowing 6-7 weeks instead of the normal 4-5 weeks of the 
data becoming available). 

(b) Notifications of normal retirement and timeframes for 
submission 

During the period since the last report, the Pay & Conditions team 
have continued to submit notifications of normal retirement to WYPF 
within the SLA of 5-days of receipt. 
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Of the 22 normal retirements since the start of December 2020, 17 
have not been submitted to Pay & Conditions in sufficient time for 
the team to meet the timeline requested by WYPF (of 6-weeks 
before the individuals’ retirement date).   
As reported previously, we have issued a communication 
requesting at least 6-weeks’ notice from those wishing to retire 
normally from the Service.  This messaging will be repeated 
regularly as a reminder. 

1.2. Work is ongoing with regard to the proposed KPI around the ill-health 
retirement process and timescales.  We are currently working with the HR 
Operations team to review the process for ill health early retirement to 
identify appropriate timelines for KPIs. 

 
1.3. There were two further proposed KPIs covering the following: 

(a) The timeframe for estimates to be processed: from the request 
being made by the staff member to WYPF having all of the 
necessary information to process each one; 

(b) Quality of data: the number of follow up queries needed by 
WYPF following initial submission of the request for an 
estimate/quote. 

Having examined potential methods of capturing the information required 
to measure performance for these items, and the resulting increase in 
administration, it is proposed that these are measured quarterly by way of 
360 degree feedback from WYPF.  
 

ZOE SMYTH / CAROLINE GOURLAY 

HR Reward and Benefits Manager 
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